Minutes 7-31-25

SOUTH CENTRAL HUMAN RESOURCE AGENCY
GOVERNING BOARD MEETING

JULY 31, 2025

MINUTES

The South Central Human Resource Agency Governing Board Meeting was called to order by
Chairman Jim Mangubat on July 31, 2025, at 11:01 am, at the central office in Fayetteville, TN.
Mayor Bill Newman provided the invocation, which was followed by the Pledge of Allegiance.

Secretary Sloan Stewart called the roll, declaring a quorum with the following members in

attendance:

Mr. Charles Sain

Mrs. Janet Vanzant

Mr. Rick Humphrey

Co. Mayor Bill Newman

Dr. Biil Heath

Mr. Anthony Taylor

Co. Mayor Mike Keny

Mr. R. L. Williams

Mr. Gary Stovall
Metro/County Mayor Sloan Stewart
Co. Executive Jim Mangubat
Rep. Iris Rudder

Ms. Peggy Lewis

Mr. Michael Crane

Coffee Co. Low-Income Representative
Giles Co. Low-Income Representative
Lawrence Co. Low-Income Representative
Lincoln County

Lincoln Co. Low-Income Representative
Lincoln Co. Low-Income Representative
Marshall County

Marshall Co. Low-Income Representative
Maury Co. Low-Income Representative
Moore County

Wayne County

Legislative Representative

HS/EHS Representative

Financial Representative

Others in Attendance: Brittany Montgomery with Senator Hagerty's office; SCHRA staff,
including: Sara Brown, Pamela Morris, Julie Kent, Shane Weaver, Jena Renfroe, Jeana Mills,
Tony Patterson, Chrissy Tuten, Scarlet Patterson, Katrina Crisp, and Rebecca Bradford.

PUBLIC COMMENTS: None

PREVIOUS MINUTES: The minutes from the June 5 meeting were approved following a motion
by Mayor Sloan Stewart. This was seconded by Mr. R. L. Williams. The motion carried.

PROGRAM REPORTS:

Pamela Morris, SCSEP Director, requested approval of her report as submitted.

Katrina Crisp, WIOA Program Director, requested approval of her report as submitted.

Becky Christa, Nutrition and SSBG/Homemaker Director, requested approval of her reports as

submitted.

1|Page



Minutes 7-31-25

Jeana Mills, Community Services and FGP Director, requested approval of her reports as
submitted.

Jena Renfroe, CRPP Director, requested approval of her report as submitted.

In the absence of Brandon Jean, EFAP Director, Executive Director Brown requested approval of
his report as submitted. She informed the board that Mr. Jean will be transitioning into a
position with the newly acquired Community Corrections program.

Tony Patterson, Justice Services Program Director, requested approval of his reports as
submitted. Additionally, he presented the Community Corrections Policy & Procedure Manual
to the board. Board approval is required for this document prior to submission to the state of
Tennessee. A motion for approval of the manual was made by Mayor Bill Newman and
seconded by Mr. Anthony Taylor. The motion carried.

In the absence of Rob Glass, IT Director, Executive Director Brown requested approval of his
report as submitted.

Chrissy Tuten, Director of Head Start/Early Head Start, requested Board approval of her
submitted report. She also extended an invitation to all Board members to attend the Open
House and Ribbon Cutting ceremony for the new Wayne County Head Start/Early Head Start
facility, scheduled for August 11.

Ms. Tuten announced that the agency received official notice of award for the DRS competitive
grant on July 17. This award secures funding for the Head Start/Early Head Start program for
the next five years.

Additionally, Ms. Tuten presented a Corrective Action Plan for Board approval, addressing a
supervision incident that occurred in Lawrenceburg last March. The plan includes enhanced
training measures to prevent future incidents, such as site-specific protocol training conducted
on-site. Gate and door alarms have also been installed, with daily procedures implemented to
ensure their proper functioning.

Following the presentation, Chairman Mangubat called for a motion to approve the Corrective
Action Plan. The motion was made by Mr. Gary Stovall and seconded by Ms. Peggy Lewis. The
motion carried unanimously.

Executive Director’s Report: Executive Director Sara Brown provided the following updates:
Executive Director Sara Brown provided the following updates:

e Beth Jones, the newly hired Finance Director, began employment with SCHRA on June
16, following approval from both the Governing Board and the Office of Head Start. She
has been actively learning the agency’s fiscal requirements and contributed to the
successful closeout of FY25 and the launch of FY26.

e Special appreciation was extended to Assistant Finance Director Julie Kent, who served
as Interim Finance Director and continues to provide vital leadership and stability during
the transition.
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e The Wartrace Head Start location was officially closed in June to allow for the expansion
of services at other centers. The agency expressed gratitude for the longstanding
partnership with the City of Wartrace.

e The FY25 program year for the current Head Start/Early Head Start grant concluded on
June 30, with all remaining funds fully obligated in compliance with federal
requirements.

e The Perry County property appraisal has been completed, and work is underway on the
1303 application for federal funding.

e The Lawrence County American Job Center (AJC) has successfully relocated to the
Neighborhood Service Center.

e SCHRA has been awarded funding for the Community Corrections grant through the
Tennessee Department of Correction. Staff hiring, training, and program setup are
currently in progress.

e The agency was recently informed that the Tennessee Department of Agriculture will
discontinue its partnership with Tennessee HRAs for coordination of the
TEFAP/Commodity Food Program. Administration of the program will transition to
Second Harvest and other large national food bank networks.

e Executive Director Brown participated in a fly-in meeting in Washington, D.C., where she
met with Senator Bill Hagerty and his staff. The meeting provided a valuable
opportunity to advocate for SCHRA programs. Ms. Brown emphasized her commitment
to staying engaged with state and federal partners to monitor changes and advocate for
resources that protect and expand services in the community.

The floor was opened for questions. Mayor Bill Newman inquired about the possibility of
SCHRA coordinating with Second Harvest to utilize agency facilities, specifically the recently
added commodity warehouse and related equipment. Ms. Brown responded that while the
state appears open to such coordination, it would be on a volunteer basis, with no
administrative funding provided to HRAs. Given the extensive workload involved in application
intake, eligibility determination, supply coordination, and food distribution, Ms. Brown
expressed concern about the sustainability of continuing without funding. However, she stated
that the agency would follow the Board’s direction if instructed to proceed.

Ms. Brown also noted that the state’s decision to end contracts with HRAs was sudden and
unexpected, and SCHRA was among several agencies that had invested significantly in facility
and equipment upgrades prior to the announcement. She affirmed her commitment to
continue advocating alongside other HRA administrators for a solution that would allow
continued involvement in the program.

Chairman Mangubat then requested a motion to approve all program reports and the
Executive Director’s Report as submitted. The motion was made by Dr. Bill Heath and seconded
by Mayor Bill Newman. The motion carried.

COMMITTEE REPORTS:
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1303 Committee Report: Committee Chairman Bill Newman reported that the 1303
Committee convened prior to the Board meeting to discuss the proposed new location for
Perry County Head Start. The property appraisal came in higher than the agreed sale price,
satisfying one of the contingencies outlined in the agency’s purchase contract.

During the Committee meeting, a motion was made and approved to proceed with the next
step in the process: obtaining a Phase | Environmental Report and an engineer’s cost estimate,
with a combined expense not to exceed $15,000.

Following the Committee’s recommendation, Board Chairman Jim Mangubat requested a
motion to approve the 1303 Committee Report and authorize the expenditure for the two
reports. The motion was made by Committee Chairman Bill Newman and seconded by Mayor
Mike Keny. The motion carried.

Property Committee Report: Acting Committee Chairman Sloan Stewart reported that the
Property Committee met prior to the Board meeting and received the same updates as the
1303 Committee regarding the Perry County property. In addition, the Committee reviewed
and approved a list of items designated for disposal.

A motion to approve the Property Committee Report was made by Mr. Gary Stovall and
seconded by Mayor Sloan Stewart. The motion carried.

Personnel Committee Report: Committee Chairman Mike Keny reported that the Personnel
Committee met prior to this meeting and approved the Human Resource Director’s report,
which included the Executive Director’s timesheet, a report on staff turnover rates, Personnel
Hire and Termination Reports and other Personnel Action Forms for May-June 2025. The
committee also reviewed and approved the FY 2026 Longevity Incentive.

A Motion to approve the Personnel Committee report was made by Mayor Mike Keny and was
seconded by Mayor Bill Newman. The motion carried.

Budget Committee Report: Upon the request of Committee Chairman Jim Mangubat, Finance
Director Beth Jones presented the Budget Committee Report. The committee met prior to this
meeting and approved the Combined Balance Sheet, Combined Statement of Revenues and
Expenditures, and Financial Report by Program, all for the period ending 6/30/2025, along with
the Director of Finance Report. The committee also approved the following budget
adjustments or revisions:

e Budget Revision for Child Support program ending 6/30/2026

e Budget Revision for Social Services Block Grant (SSBG) for year ending 9/30/2025

e Budget Revision for Community Services Block Grant (CSBG) for year ending 9/30/2025
e Grant Amendment EFAP for year ending 9/30/2025
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e FY2026 Longevity Incentive

A motion was made to approve the Budget Committee Report by Chairman Jim Mangubat and
was seconded by Mayor Sloan Stewart. The motion carried.

OTHER BUSINESS:

Executive Director Sara Brown informed those in attendance that the next Board meeting is
scheduled for October 2. Regular notice will be provided to all members.

With all other business completed, a motion to adjourn was made by Mayor Bill Newman and
seconded by Mayor Sloan Stewart. The motion carried.

Respectfully submitted,
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Secretary Sloan Stewart /Chairman Jim Mangubat
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